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@ HOW TO USE THIS CHECKLIST

This is the exact checklist | use for every client paying $3K+ for funnel optimization. Each section
builds on the previous one. Don't skip ahead - optimization is a systematic process.

@ Track Everything: Use the metrics provided to measure success at each stage.
 Timeline: Follow the suggested timeframes for maximum impact.

Iterate: This is a living document - come back to it monthly.

- Here's Google Doc version: https://docs.google.com/document/d/1\WeY6-
E8TxTIwOjaygImpKN9yIX1J2uFr3SAfw3F-H-8/edit?usp=sharing

PHASE 1: DATA DISCOVERY (Week 1-2)

"You can't optimize what you can't measure"

Q, ANALYTICS SETUP

(O Install Google Analytics 4 with enhanced ecommerce tracking
() Set up Google Tag Manager for advanced event tracking

(O Install Facebook Pixel with Conversions API

() Add UTM parameters to all traffic sources

() Set up goal tracking for micro-conversions

0 USER BEHAVIOR TRACKING

() Install Hotjar or Crazy Egg for heatmaps

() Record 100+ user sessions (mix of desktop/mobile)


https://docs.google.com/document/d/1WeY6-E8TxTIwOjayg1mpKN9yIX1J2uFr3SAfw3F-H-8/edit?usp=sharing
https://docs.google.com/document/d/1WeY6-E8TxTIwOjayg1mpKN9yIX1J2uFr3SAfw3F-H-8/edit?usp=sharing

() Set up scroll depth tracking on all pages
() Track click maps on CTAs and navigation

() Monitor form abandonment points

il CONVERSION AUDIT

(O Document current conversion rates by traffic source

() Identify top 3 drop-off points in funnel
() Calculate average time spent per funnel stage
() Map user journey from landing to conversion

() Screenshot mobile vs desktop user behavior differences

@ MICRO-MOMENT ANALYSIS

() Track email opt-in rates by page position

() Monitor video engagement rates (25%, 50%, 75%, 100%)
() Measure time spent on pricing/sales pages

(O Track CTA click-through rates by placement

(O Document social proof interaction rates

& SUCCESS METRICS:
o Sessions recorded: 100+
o Heatmaps generated: 5+ pages
o Drop-off points identified: Top 3

o Baseline conversion rate: Documented

& PHASE 2: HYPOTHESIS TESTING (Week 3-4)

"Test everything, assume nothing"

HEADLINE OPTIMIZATION

() Create 3 headline variations (emotional vs logical vs curiosity)
() A/B test primary headline for 7 days minimum

(O Test subheadlines separately from main headlines

() Monitor engagement rate changes per variation

() Document winning headline framework



VISUAL HIERARCHY TESTING

() Test hero image vs video vs carousel

O A/B test CTA button colors (3 variations minimum)
() Test single-column vs multi-column layouts

() Experiment with white space and element spacing

() Test different font sizes for key elements

O MOBILE OPTIMIZATION TESTS

() Test mobile-first vs desktop-first design approaches
() A/B test thumb-friendly button sizes (44px minimum)
() Test vertical vs horizontal form layouts
() Experiment with mobile-specific CTAs

() Test loading animations vs instant page loads

@ TRAFFIC TEMPERATURE TESTING

() Create separate landing pages for cold traffic

() Test different value propositions by audience segment

() A/B test social proof types (testimonials vs logos vs numbers)
() Test different urgency triggers by audience warmth

() Monitor conversion rates by traffic source

@ SUCCESS METRICS:
» Tests running simultaneously: 3-5
« Statistical significance: 95%+
o Test duration: 7-14 days minimum

e Winner identified: Yes/No

% PHASE 3: FRICTION ELIMINATION (Month 2)

"Remove roadblocks, increase conversions"

&% TECHNICAL OPTIMIZATION

() Achieve page load speed under 3 seconds (use GTmetrix)

() Optimize images (WebP format, compressed)



() Minimize CSS and JavaScript files
() Enable browser caching and compression

() Test on 4G networks for mobile users

FORM OPTIMIZATION
() Reduce form fields by 50% (keep only essentials)

() Add progress indicators for multi-step forms
() Implement smart defaults and auto-fill
() Test inline validation vs end-of-form validation

() Add field explanations for complex inputs

® NAVIGATION SIMPLIFICATION

() Remove unnecessary menu items during funnel flow
() Test sticky vs non-sticky navigation

() Minimize external links that lead away from funnel
() Add breadcrumbs for multi-step processes

() Test "back" button functionality

CHECKOUT OPTIMIZATION

() Test guest checkout vs forced registration

() Add multiple payment methods (PayPal, Apple Pay, etc.)
() Display security badges prominently

() Test one-page vs multi-page checkout

() Add order summary visibility throughout process

@ SUCCESS METRICS:
o Page load speed: <3 seconds
o Form completion rate: +25%
e Checkout abandonment: -30%

» Mobile usability score: 90+

@ PHASE 4: PSYCHOLOGICAL TRIGGERS (Month 3)

"Psychology drives decisions, logic justifies them"



% URGENCY & SCARCITY

() Implement countdown timers (only if genuinely limited)
() Add stock counters for limited inventory

() Test "limited spots available" vs "limited time offer"

() Create seasonal urgency campaigns

() Test urgency placement (header vs inline vs popup)

¢2 SOCIAL PROOF OPTIMIZATION

(O Add recent customer testimonials with photos
() Display real-time purchase notifications

() Show customer count or user statistics

(O Add video testimonials on key pages

() Test testimonial placement and quantity

&5 VALUE PROPOSITION ENHANCEMENT
() Create comparison tables with competitors

() Add "What's Included" sections with icons

() Test benefit-focused vs feature-focused copy

() Implement money-back guarantees

() Add bonus offerings and stack value

EXIT-INTENT OPTIMIZATION

() Create exit-intent popups with special offers

() Test exit surveys to understand objections

(O Implement scroll-based popups (70% page scroll)
() Add time-based popups (2+ minutes on page)
() Test different exit-intent offers by page type

@ SUCCESS METRICS:

« Urgency conversion lift: +15%
« Social proof engagement: +20%
o Exit-intent conversion: 5-15%

« Value perception score: Improved



PHASE 5: CONTINUOUS OPTIMIZATION (Ongoing)

"Optimization never stops”

il

) MONTHLY REVIEW CHECKLIST

() Analyze conversion rates by traffic source

() Review user behavior recordings for new insights
() Update testimonials and social proof quarterly
() Test new headlines based on customer feedback

() Monitor competitor funnel changes

¢ ADVANCED TESTING QUEUE

() Test different pricing strategies (anchoring, bundling)
() Experiment with chatbots and live chat placement
() A/B test email sequences and follow-up timing

() Test personalization based on traffic source

() Experiment with video vs text-based explanations

O PLATFORM-SPECIFIC OPTIMIZATIONS

() Optimize for voice search queries

() Test AMP pages for mobile speed

() Implement progressive web app features

() Test different social media ad landing experiences

() Optimize for local search if applicable

&8 REVENUE OPTIMIZATION

() Test upsell and cross-sell placements

() Experiment with payment plans vs one-time payments
() A/B test different price points
() Test bundle offers vs individual products

() Implement abandoned cart recovery sequences

@ SUCCESS METRICS:
e Monthly conversion rate improvement: +5-10%

o Customer lifetime value: Increased



e Average order value: Increased

» Return visitor conversion rate: Improved

@ THE 3-TOUCH OPTIMIZATION FRAMEWORK

TOUCH 1: FIX WHAT'S BROKEN

Technical Issues Priority List:

1. Page loading speed over 3 seconds

2. Mobile responsiveness problems

3. Broken forms or payment processing
4. 404 errors or broken links
5

. Security certificate issues

TOUCH 2: TEST WHAT'S WORKING

Amplification Strategy:
1. ldentify highest-converting elements
2. Test variations of successful components
3. Scale winning elements across funnel
4. Document successful patterns
5

. Create templates from winners

TOUCH 3: INNOVATE WHAT'S MISSING

Innovation Opportunities:

1. Add new conversion elements (chat, video, etc.)
2. Test emerging technologies (Al, AR, voice)

3. Implement advanced personalization

4. Experiment with new psychological triggers

5. Test unconventional funnel structures

A ESSENTIAL TOOLS & RESOURCES

ANALYTICS & TRACKING

» Google Analytics 4 - Free conversion tracking

» Hotjar - Heatmaps and session recordings



« Google Tag Manager - Free advanced tracking

« Facebook Analytics - Free social media insights

& TESTING PLATFORMS

« Google Optimize - Free A/B testing
» Microsoft Clarity- Advanced testing

% SPEED & PERFORMANCE

e GTmetrix - Free speed testing
» Google PageSpeed Insights - Free performance analysis
» Pingdom - Uptime and speed monitoring

o Cloudflare - Free CDN and optimization

0 MOBILE TESTING

« Google Mobile-Friendly Test - Free mobile analysis
« BrowserStack - Cross-device testing

« Responsive Design Checker - Free responsive testing

A5 BONUS: QUICK WIN CHECKLIST

Implement these for immediate improvements

() Add phone number to build trust (+5-10% conversion)

() Include security badges near payment forms (+15% checkout completion)
() Add customer photos to testimonials (+20% credibility)

() Use power words in headlines (Free, Guaranteed, Instant)

() Testred vs orange vs green CTA buttons

() Add "Money Back Guarantee" prominently

() Include FAQ section to address objections

() Test "Get Started" vs "Buy Now" vs "Learn More" CTAs

() Add progress indicators to multi-step forms

(O Include customer service chat or contact info



R NEED HELP IMPLEMENTING?

This checklist represents 10+ years of funnel optimization experience. If you need help
implementing any of these strategies or want a professional audit of your current funnel, I'm here to
help.

Book a Free Strategy Call: https://www.funnelsandprofit.com/book-a-call/
Join My Newsletter: https://www.funnelsandprofit.com/newsletter/

© 2025 Funnels & Profit. This checklist has generated over $1M in additional revenue for our
clients. Use it wisely.
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